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Introduction

At the sidelines of the G20 Investment Summit in 2025, South Africa launched 

the African Energy Efficiency Facility (AEEF), a continental initiative aimed at 

accelerating the adoption of energy efficiency measures across Africa. The 

initiative seeks to address the continent's growing energy demand, by 

promoting policies, technologies, and financing mechanisms that enhance 

sustainable energy use. Backed by international partners and regional 

institutions, the AEEF underscores Africa's increasing commitment to 

integrate efficiency measures into its broader energy transition agenda, 

linking energy security, climate mitigation, and sustainable development.
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The African Energy 
Efficiency Facility Initiative (AEEF)

The African Energy Efficiency Facility (AEEF) is a strategic platform initiated 

by South Africa to drive coordinated energy efficiency actions across the 

continent. It is designed to mobilize both public and private sector financing 

for projects that reduce energy consumption and improve performance in 

key sectors such as industry, transport, and public infrastructure. The 

initiative builds on South Africa's existing policy experience in energy 

efficiency and aims to create a regional model for replication in other 

African countries. By promoting technology transfer, policy harmonization, 

and regional collaboration, the AEEF positions energy efficiency as a central 

pillar of Africa's clean energy and climate strategy. The facility is expected to 

support capacity building, establish monitoring frameworks, and attract 

investment through performance-based incentives and blended finance 

mechanisms.

Furthermore, the initiative seeks to leverage digital innovation and data-

driven systems to track efficiency outcomes. This includes deploying smart 

meters, energy management systems, and performance-monitoring 

platforms to enhance transparency and accountability in project delivery. 

The AEEF will also encourage public sector institutions, such as schools, 

hospitals, and municipal facilities to adopt energy-efficient technologies, 

setting examples for private sector uptake.
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Importantly, the AEEF is aligned with Africa's broader energy and climate 

frameworks, including the African Union's Climate Change and Resilient 

Development Strategy (2022–2032), the African Continental Power Systems 

Masterplan, and national energy transition strategies. By doing so, it bridges 

the gap between high-level climate commitments and actionable 

implementation at the project level. The facility also resonates with global 

calls for just and inclusive energy transitions, emphasizing job creation, local 

participation, and equitable access to modern energy services.
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Regional Implications of the AEEF

1. Enhanced Energy Security:

By reducing overall energy demand, the AEEF can improve grid 

reliability, minimize load shedding, and enhance resilience in power 

systems across the continent.

2. Climate Change Mitigation:

The initiative supports Africa's contribution to global emissions 

reduction goals, by cutting carbon intensity and fostering low-carbon 

industrial development.

3. Financial Mobilization and Investment Leverage:

Through its financing mechanisms, the AEEF can attract climate 

finance, stimulate green investment, and reduce capital barriers for 

efficiency projects.

4. Regional Policy Harmonization:

The initiative encourages standardization of energy performance 

benchmarks, labelling systems, and best practices across African 

countries.

5. Industrial Competitiveness:

Improved energy efficiency lowers production costs, enhances 

competitiveness of local industries, and fosters sustainable economic 

growth.
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6. Technology Transfer and Innovation:

By engaging global partners, the AEEF promotes access to innovative 

technologies and expertise that can accelerate Africa's clean energy 

transformation.

7. Capacity Building and Knowledge Sharing:

The program will strengthen institutional capacities and support the 

creation of energy efficiency networks among policymakers, 

regulators, and private sector actors.
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Conclusion

The launch of the African Energy Efficiency Facility (AEEF) marks a pivotal 

step in Africa's collective pursuit of sustainable energy development. By 

embedding efficiency at the heart of energy planning and investment, 

South Africa's leadership through the AEEF sets the tone for regional 

collaboration and shared progress. If effectively implemented, the initiative 

could redefine Africa's approach to energy security, moving from 

expansion-driven models toward smarter, more efficient energy systems 

that align with the continent's socio-economic and climate goals.
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Disclaimer

This document of the referenced country is not expected to form the basis of, or be 

construed as standard legal advice; nor should any of its contents and representations 

be strictly relied upon for any activities. Electricity Lawyer (EL) will not be liable for 

decisions whatsoever that are made based on the contents of the document. 
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